47
as the quality of labor-management relations in the termi-Many in the work group were concerned about the need for rovement in first-line supervision.
ome felt that many companies have abdicated first-line man-nent responsibility to union foremen and have left the first-line lagement personnel with an undefined or poorly defined role. ;t-line supervisors are frequently undertrained and not ade-tely supported by upper management either in their dealings i the labor force or in the planning and preplanning of the k. Concern was also expressed that many, if not most, first-managers in the marine terminal industry are not sufficiently ipensated relative to the responsibilities of their position or tive to the compensation of the workers they are charged with ervising. Improvements in first-line supervision are especially ical to effective management in the introduction and applica-. of new technologies.
imary
"hese and related steps could improve productivity at current Is of technology and investment. Furthermore, in other indus-s, they have been especially helpful in supporting and managing introduction and application of new technologies in the work-;e. If such measures are successful, then the result may increase k opportunities in a terminal or port. However, there is also possibility that the increased efficiency that results from im-ying productivity will lead to reduced demand for labor. The orical trend in longshore employment as the industry switched n breakbulk to containerized general cargo is clear. No one ws whether a trend of similar magnitude will accompany the t generation of marine terminal technology. ?he problem of work force reduction due to technological change vork-rules change is especially difficult. Progress in this area require labor recognition of management concerns in the ar-of productivity and competitive position, and management ignition of labor concerns in the areas of work preservation i worker income. Both must recognize the need for stable and g-term solutions.
^ number of longshore collective-bargaining agreements contain visions for income or job guarantees when workers are displacedss.r acceptance and tosaving ben-fits of new technologies to the terminal operators.   Until thereficient interaction between these machines and the terminal personnel.
